[image: image7.png]evolvescape



---------------------------------------
Evolvescape Inc---------------------------------------------------



Evolvescape Inc.
Evolvescape is a software system and service company. The company's service operation is engaged in realm of offering near-shore and off-shore software services for Financial Service companies in the Hartford Area. Evolvescape's Linux solution operation will provide customized solution for the emerging Linux market in the industry and for retail customer.

If my plan is selected for the annual competition, We/I agree it to be shared, for educational purposes, with future participants in this course.
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1.0 Executive Summary



Evolvescape Inc. is in the process of being formed into a S corporation . Evolvescape Inc. is presently domiciled in Simsbury, Connecticut. The software development centre for Evolvescape is planned to be built in Calcutta , India. This business plan will be a guide for the objectives and management of the company. The marketing plan, staffing plan and operational plan will use this business plan as a reference.

Following is a summary of salient points in the plan:

· The objective of the Evolvescape Inc. is to operate profitably and generate value,

for the customers, employees and the shareholder.

· The plan will analyze the two markets the company will operate in . Identify and describe the features of the market segment.

· The Hartford  Area Financial Service industry is pushing towards outsourcing .

We will initially focus on this rapidly expanding market.

· To address this market the company will create value of the brand through higher customer focus. Understand our customers' business and comprehend business focus and direction.
· The strategy to operate in this market will involve Offshore Software development , complemented with substantial near shore customer support. 
· The other market segment is Linux System deployment in the Financial Services industry.
· The synergy of the Customer relationship created by BPO service will help creating Linux based solutions for allied geographic market as well as other industry verticals.

· The company seeks to educate and inform customers and employees continuously.  This focus will evolve into continues financial success.
· Evolvescape Inc. seeks to distinguish itself by being a responsible corporate 


citizen.


FINANCIAL HIGHLIGHTS

	 Year
	
	2004
	2005
	2006
	2007

	Projected
	
	
	
	
	              (US $)

	Revenues
	
	  400,000
	      900,000
	  2,000,000         
	 4,000,000 

	Gross Margin*
	
	  300,000
	      250,000
	     550,000
	  1,500,000          

	Net Profit
	
	  N.A.
	N.A.
	     100,000
	   400,000

	Market Penetration
	
	            .075%
	.15%
	 .3%
	.6%


1.1 Objectives  
The objectives of this business plan are:

This plan will provide a detailed description of the market in which Evolvescape Inc. seeks to operate. It will explain how the company will operate and what strategy and tactics it will employ of operate successfully.

The two target markets will be identified. Next the plan gives market summary for each as well as market size which we seek to address. How Evolvescape will operate in each will be described in the strategy and implementation section.


At the end of the plan there will be detailed monthly projections for the new plan year (2004), and yearly summaries for the following three years.(2005, 2006 & 2007).

The startup objective of Evolvescape Inc.

I) Profit -  To generate sufficient profit to finance future growth and to provide the resources need to  meet other objective of the company. To achieve profit the company will strive aggressively to generate higher revenue. Intelligent Cost control will make the profit objective manageable.
II) Growth - The business will grow at a rate that is both challenging and manageable. Evolvescape will gain and retain customers with high credibility in the project it will undertake. Marketing alliance with external sourcing and services companies will allow us to pursue this goal.

III) Credibility - Evolvescape will strive to be and intellectual and social asset to the customers, employees and business partners. To achieve this goal we will focus on knowledge , training and continuous process improvements. 

IV) Quality- Quality will be ingrained in the software delivery process. To achieve this in every aspect of the business we will establish TQM process for service industry. When Evolvescape revenue reaches a sizable amount the company will seek ISO 9003, CIMM Level 3 and 6 Sigma certification.
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1.2
Mission & Philosophy

Evolvescape will operate with simple and easy to understand goals in mind.


Purpose 
        : 
Evolvescape exist to provide dependable and reliable tools 



          
to help customers achieve their goals. Evolvescape will





create solutions for the marketplace with nearshore 





knowledge and offshore operation.

Vision                     : 
Evolvescape brings to customers fast and responsive 




solutions. Solutions based on Evolvescape's knowledge &




expertise and built with customer focus. 

Mission                   :  The startup objectives of the plan are its focus in the near 




term. Profit , Growth , Credibility and Quality.

Marketing Mantra :  "Evolving Systems to aid Customers  Success"


1.3
Critical Success Factors





The Critical Success Factors to Evolvescape's success are:


Revenue Management
: This will be the single largest determinant of 

Evolvescape's  success. The company seeks to grow using funds from its 
operating profits. Marketing and Networking will drive sales and revenue. To 
achieve this Evolvescape will partner with alliance firms which have established 
relationship with customers. Marketing will initially be done on commission 
basis. Evolvescape will partner with other service firms initially because 
marketing cost for a startup can be substantial. As the revenue grows past quarter 
million we will employ marketing personnel.

Customer Focus
: Evolvescape will consider each customer project as 
opportunity to enhance customer's success. This focus will result in Customer 
Relationship. Each customer will be contract will be executed with repeat 
business in mind. As acquiring a customer will be expensive , obtaining repeat 
business from existing customer will also increase the revenue. Complimentary 
sales will allow Evolvescape to address multiple needs of the customers

Quality


: Quality of Evolvescape's service will determine its 
success. Customer focus and analytical skills of the near shore personnel will 
determine good and efficient design. High technical capability will be ensured by 
continuous training. Open Source movement will be used as a source of learning 
and also a repository of latest tools .
 2.0

Company Summary


2.1
Company Structure 


Evolvescape has been incorporated in Connecticut as a S corporation. The articles 
of incorporation contain the details of the schedule , Agents name and other 
details. The payroll processing and tax calculation are done by external firm. The 
company philosophy of Evolvescape is to avoid Debt and operate as 
inexpensively as possible. Total start-up expense for Evolvescape is financed 
through owners investment.

2.2
Start-up Summary


The sole equity holder of the Evolvescape Inc. is Kaustuv Mukherjee. The other 
promoter of the company is Sarvashresta Kohli. Currently Kaustuv Mukherjee is 
the sole employee. He is working at Hartford Life and this is the sole source 
of revenue for Evolvescape. The marketing effort for the startup will be done by 
UBICS a Pittsburg,Pa based company. This is the existing company which has 
operated with Kaustuv for the last 4 years and has deep relationship with The 
Hartford, and other Financial Service company in the region. Our main target 
customer group in the immediate future. The offshore development will be 
handled by Systems and Solution Pvt. Ltd. A 100% subsidiary of Evolvescape. 
This operation is headed by Mr. Kalyan Mukherjee.

2.3
Company Location and Facilities

The current location is the Apartment of the Kaustuv in Simsbury. But soon the 
operating office will be moved to Business Offices near Hartford Life. This 1000 
sq foot facility will have ability to house local data center and a small team of 
developers. The connectivity is though 2Mbps Cable modem and Network 
backbone with 24 ports will be operational here. Mixed mode operation with 
Linux servers and Windows Clients will be operation.

The offshore office is Calcutta, India. The company is operates under the name of 
System and Solution Pvt Ltd , this is a 100% subsidiary of Evolvescape Inc.


A office capable of housing 10 developers is already in place in 1500 sq ft 
facility. The computing facility will be mixed mode similar to Simsbury office 
expandable later to 50 developers.


Calcutta is our choice because unlike Bangalore and Hyderabad this city is not 
saturated with MNC. A large pool of educated professional from 7 adjoining 

states can also be tapped into.


The facility is semi finished and will be fully operation as the Simsbury office 
picks up speed.

3.0

Near-Shore and Off-Shore Services


3.1
Near Shore Service Description


The Near shore operation will operate close to the customer and will be operating 
as customer liaison and customer requirement gathering. Various business 
system 
development methodologies will be used to document the Project Initiation and 
Requirement gathering. This would include Software development Life 
Cycle(SDLC), Object Oriented (OOP) and Uses Cases.

Clear Functional Interface and User Interface of the solution would also be 
designed here. In-depth documentation of the customer's business process would 
be provided from this facility.


A mixed Networked backbone will act as a hub between the customer sites and 
offshore development center. Business Analysis of customer's processes would be 
the main focus of the facility.

Initially,  some amount of technical development would also be done from this 
office. A large number of projects usually deal with existing code in the 
customer's site. Hence understanding the code would require close customer 
interaction.

3.2
Offshore Service Description


This Center would become the technical development center. Each Business 
Requirement document received from the Near Shore office will be transformed 
into Solution design and further into component design.


Teams with clearly defined skills set will interact with each other to create the 
software solution. Initial Hires will be paced through aggressive training to keep 
abreast with the latest technology.


The office will be connected to the Near shore office through high speed DSL.


More details about this office is provided in the section 3.4. 


3.3
Competitive Comparison


Main Software Services companies are successfully using this various 
combinations of Near shore and Offshore model to gain competitive advantage. 
Clearly this model is now a mainstream model used by many vendors providing 
software services to the Fortune 500 companies. What makes it model appealing 
is the abundant pool of skilled talent in India and favorable Currency Exchange 
rate.


Evolvescape will establish its development center in Calcutta which has huge 
pool of skilled professionals and a nascent Software development climate. 


The Nearshore office will provide superior customer focus. 


These will be the major Competitive Advantage for Evolvescape Inc. 

3.4
Development Center



The System and Solution, Calcutta office will a skilled pool of software 
professional (talents) and a Mixed mode software development facility(tools).


Skills would include:


Designers with Database Design,Object Oriented Design and Use Cases expertise.

 
Developers with Component design and solution development expertise.


Technical skill inventory will include 


Linux : Networking and Integrated Development and Open Source tools


Oracle: Database and allied set of the database tools for application expertise.

Microsoft VB (Visual Basic),VC++(Visual C++), C##  & Borland 
Delphi 
expertise for PC based solution

Weblogic, Java , .NET solution for Web based 

Peopesoft ERP expertise for Enterprise automation.

Hardware / Software Inventory will include.


64 bit AMD Servers running Flavors of Linux. Redhat , Suse and Evolvescapes 
own flavor. Windows Workstations and 24/48 port 10T/100TX network 
connected to the internet via DSL.


The Simsbury Near Shore Office will have almost similar software and hardware 
inventory. However skill set will be that of Business Analyst.


These skills would include Business Requirement gathering, Project proposal 
writing and responding to RFCs and RPQs.


Marketing will dovetail with the skills of this office to service customer requests.

During the startup phase this will also have some technical development activity.
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4.0

Linux Solution Operation


4.1
Linux Services


Linux is a Open Source Unix Kernel. This is the fastest growing server 
environment. It commands 50% of the Internet Server Market.


The open source market is fast emerging as the choice for cost conscious 
customers as well as for the technically savvy. Open Source means you get the 
software and source code for the software free and freely downloadable from any 
site which hosts it.

(I am leaving the complete description of Linux /Open Source to other literature)


Open source is ideal choice for Evolvescape to make a foray into service 
customers with special needs and complimentary needs. This is a niche market for 
high end technological market.

The nascent market is blooming into main stream already, HP, IBM,SUN & 
Oracle are already promoting their Linux prowess. Being an Early starter in this 
market Evolvescape has to create the awareness and carve out the need of the 
market. This is an excellent position to be in because we will also get service the 
customer and to educate them about the potential.  
4.2 Technical Specialization


Linux is a technology and knowledge intensive endeavor . But it is also my 
passion. The potential of Linux to be applied in various application is infinite.

Embedded Linux  is already making Cell Phone to Washing machines smarter.


Evolvescape will deliver software for appliances of tomorrow with Linux 
capability.


Evolvescape seeks to bring in products and market them to functional verticals.

This will provide Industry Solution for our service customer and create new 
product revenue.


4.3
Alliance with Market Initiators  

The technical specialization will allow us to partner with Established Software 
vendors. Evolvescape will establish relationship with the customer pool of these 
corporations and service them.

Later Evolvescape will get the distribution of its own Linux Certified for use as a 
platform for various vendors. A specific market niche that can be addressed in the 
Development , Testing and Training environment of large corporation. After 
spending huge amount on Fault Tolerant Production environment many 
corporations do not have enough money left for less critical environments like 
Development and Testing. Evolvescape will provide a High Quality and Low cost 
solution of the problem.
5.0

Market Analysis Summary

5.1 Market Segmentation


Software Service Industry is a one of the largest and fast growing industry of the 
modern times. The industry is defined as Custom Computer Programming  
Service identified by NAIC code 541511. In 2001, according to Gartner 
Dataquest, global revenues from IT services were about US$554 billion. 
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IT services constitute one of the largest relatively unregulated industries and one 
of the most rapidly changing industries dealing with high technology. New 
technology, competition in the industry, and growing demands from customers 
have led to blurred distinctions among programming, maintenance, and 
outsourcing services. There are about 2 million employed in this industry. AMR 
Research of Boston expects Outsourcing to grow by 30 to 50 percent.

Similarly to Evolvescape's other line of business Linux is also a high growth 
market. IDC reported in 2003 ,that there are currently 9.5 million Linux 
Installation (Desktop & Server).It also expect a CAGR of 44% in next 3 years.


The total market size is in excess to $100 billion. HP reported that it had revenue 
excess of $2 billion making it the largest Linux Vendor in 2003. 

Thus Evolvescape is well positioned to leverage the growth of the industry by 
being in high growth business. Next we identify our target market & customers.


5.2
Target Market Strategy



The startup marketing strategy is focused on customized service and 
solutions for financial service industry in the Hartford Area.


The target clients include the Insurance and Financial Industry Majors. 


Evolvescape's present client is The Hartford's, Life Company in Simsbury. The 
initial startup marketing effort will be focused on GBD/BTS ( Group Benefits 
Division/ Business Technology Services). This division is aggressively pursuing 
offshore services (50 FTE by 2004 ) and looking for Vendors to service this need.


Some major future clients include Cigna, Aetna, Travelers, Lincoln Financials, 
,GE Employer Markets , Connecticut Mutual, Mass Mutual. They have multiple 
lines of business and several division within each lines. In reality ,each division  
 
can be identified as separate market. Eg. P&C Personal Lines/Commercial Lines.

They have defining characteristics such as:

i) Comprehensive IT infrastructure

ii) Dedicated and Well Staffed IT departments

iii) Interdependent relations with IT services providers

iv) A focus on BPO 

v) Cost/ Benefit based purchasing decisions

vi) Long term and Large IT Service Budgets

	Company Name (changed)

	Revenue
	IT  Expenditures        
	IT Service Expenditures

	The HL
	5 billion
	130 million
	40 million

	The H
	16 billion
	350 million
	120 million

	A
	20 billion
	400 million
	130 million

	C
	19 billion
	450 million
	150 million

	T
	9 billion
	200 million
	60 million




IT service expenditure of local companies

5.2.1    Market Needs / Trends

As the table above shows that IT service expenditure as a proportion of the total IT expenditure is significant. All industry trends predict that this is likely to increase further. Evolvescape seeks to address these market need. By providing right services to the major companies in the financial service industry we seek to grow as BPO grows.
Presently the Arena of BPO is dominated by relatively large company with a small relationship history with the customers. Unlike the true blue consulting companies like IBM, PWC, Accenture they do not have a lot of brand recognition.


5.2.2
Market Growth

If the past 4 quarter growth of the BPO companies are any indication , this market is poised for an explosive growth. Revenue growth for the four large  BPO companies are giving below.(Revenues $200 million and more)


Infosys



40%


Wipro



35%


CTS (Cognizant)

70%


Satyam



45%

Since Evolvescape is much smaller we estimate our revenue growth to be close to 100% for the first four year in business.



5.3
BPO / Linux Business Analysis

Market is driven by cheaper pool of technical labor in India. As well as very low cost of setting up connectivity across distances using the Internet. Such drivers will continue to exist in the foreseeable future. The source of risk will come from legislation which might be brought in to curb this industry. However , Evolvescape near shore strategy will mitigate from being a direct target.

Linux is an fast evolving technical force. It impacts embedded system to application software. By being free of charge and free source code (license free) its appeal is universal.  Evolvescape will introduce business application on Linux for financial service industry. The industry will benefit from lower maintenance cost and higher reliability than MS Windows.  

Other than desktop MS Windows does not bring new technology to market. Meanwhile all compassing nature of GNU/Linux movement makes highly likely that technology adoption will be quicker in Linux. Evolvescape will hence benefit from "quicker to market" than other vendors. 


5.3.1    Buying pattern for BPO markets

The BPO Market has a very structured marketing pattern. It happens in following phases.
· Vendor Indentification

· Vendor Ranking

· Pilot Project Identificatio

· Service Level Agreements

· Ongoing Offshore Projects

Thus the marketing/sales cycles are long and time consuming. The competitors of Evolvescape's are well established in this type of marketing.

There are no small medium players for BPO in the Hartford Area. This  underserved market will be the main focus of Evolvescape. Project less than $500,000 are not picked up by the major competitors.
5.3.3 Main Competitors


The following are our main competitors.(revenues in Excess of $500 Millions)
· Infosys





· Wipro





· CTS (Cognizant)



· Satyam





The competitors for Evolvescapes are well established in this type of marketing. 
However they do not have the experience in the Hartford Area Financial service industry.

They do not bid for BPO projects which are less than $500,000. 

This is were relationship marketing and competitive bidding followed by flawless execution, will set Evolvescape apart. 
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(Most of the Market Research Data Source is Business & Company Resource Center, Gale Databases)
6.0

Strategy and Implementation Summary


6.1
Near Shore / Offshore BPO Strategy

The short term strategy for the next one year is as follows.

Platform Migration: This project is at late stages of negotiation with the client. It involves conversion of VAX VMS batch files into PERL files. The existing oracle database will be migrated from DEC VAX to SUN Solaris environment. The project will require 2 full time developer and 2 part time developer / mentor. This will be a four month effort from start to testing and implementation. Go live date for the project is April 2004.
The original winner of the bid could not deliver services because it did not have expertise to undertake the project. The failure of the preferred Vendors has positioned us in a favorable position. Initially we will ask for a pilot project and this will allow us to prove our credibility and also give us an idea of the complexity of the task for correct cost estimation. Evolvescape will use this project to show case our near shore capability.

We will propose on going maintenance using offshore resources. We will leverage our knowledge gained during the execution of the project to implement the offshore capabilities in Systems and Solution in Calcutta.

 The next project which we will concentrate on is Platform Migration for Commission system. This project is also in late stages of negotiation and should also be in our book of business in next year.
This will not generate extra revenue but will cement our credibility in the client's eyes. Evolvescape will become the premier service provider and use these as reference for getting more revenue.

6.2
Linux Business Strategy

The Linux Business Strategy does not have any revenue planned for the year 2004. However an important development effort will be ongoing along the projects above. 

One tool that will be developed is  a platform migration code conversion tool. This will be created for COM to PERL batch file conversion. GNU Bison , YACC complier freely available will be used to accomplish the task. Future code conversion projects will be using this.
Additionally Evolvescape seeks to develop business productivity tool tailored to specific industry. This includes design and development of Legal Services Automation tool. A design document for this tool is being developed. It will seek to automate the services rendered by legal professional and management of these services. Salient features would include case description, case status, research document repository, billing and receivable information. In addition institutional customers such as insurance company can extract case related information from this system.
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Near Shore Offshore Synergy using VPN / Internet


6.3
Competitive Edge

Evolvescape will rely on excellent delivery for the setting itself apart from the competitors. Our focus on technical excellence will show in projects we execute, people we hire and alliance we select. This would me an we will not always be the lowest cost solution provider. But Evolvescape's business will be better served by this strategy.
6.4 Marketing and Sales Strategy

Personal selling by the promoters will be the main method of marketing for the startup years. Evolvescape has a strategic tie up with UBICS for marketing and staff augmentation. We will make joint sales call to various clients in the local geographical area. 
This will help Evolvescape in two ways. Firstly marketing cost for a startup are very high. With little or no revenue Evolvescape can not hire full time marketing professional when it is starting up. Secondly, UBICS is a mid size player in the same market which Evolvescape seeks to establish itself. By making this alliance we will provide expanded services for UBICS clients and this will bring synergy to the alliance.
Evolvescape is also looking for retired and current professional of the local area who have existing relationships with the financial services industry. One Ex-VP of The Hartford has aligned his effort with Evolvescape and offered to work as an advisor/mentor. His presence will enhance the reach of Evolvescape in relationship building excrcise.

6.5
Strategic Alliance

Initial projects for 2004 and 2005 five will be through strategic alliance with UBICS. 

UBICS is a Pittsburg , PA based Software consulting company which concentrates on staff augmentation. UBICS revenue is in excess of $25 million a year. I (Kaustuv) have been consulting as an independent consultant for UBICS for last 4 years. This has allowed UBICS to have revenues in excess of  $500,000 . This long term relationship has allowed us to make a strategic alliance.
Evolvescape will leverage UBICS existing set of customer liaisons. Evolvescape will allow UBICS to provide services such as fixed bid projects and off shore services.   
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7.0

Management Summary

Kaustuv Mukherjee B. Tech. (Architect):

With over a decade of  experience in Software design, development and support, will be responsible for Operations Evolvescape. Currently the company is registered as S corp. with Kaustuv owning majority stakes. For over four years he is providing system consulting to Hartford Life ,a financial service company in Simsbury. Technical architecture for Linux operation as well as delivery of the service will be his responsibilities.
Sarvashresta Kohli ,PMP (Business Development) :

Insurance industry account manager for Satyam, a major outsourcing company. He bring with him project management and marketing experience. Acquiring , developing and retaining customers will be his main responsibilities. He will also help with project management in the initial stages like costing and  resource hiring. 
Keshav Vatti , Phd. (Advisor/ Mentor):

Keshav is  retired Vice President of The Hartford. He brings with him over thirty years of experience in the insurance industry. He will advice Evolvescape in the tactical marketing and business development . He will also be a contributor to the strategic planning , product idea development. Keshav also brings with him the network of relationship built over the years in The Hartford.
Kalyan Mukherjee ,B.E. ( Calcutta ,Chief of Operation)

A retired civil engineering consultant , he will be responsible for the startup and initiation of System & Solutions in formation years. He will handle the finance , operation and legal functions of the office. He will closely work with Kaustuv and handle various responsibilities.

8.0

Financial Plan


8.1
Important Assumption

· Past performance of the software service industry have been used as the basis of the future growth numbers. 

· Direct Cost of Sales includes salary because that is the major expense for project effort. These can be directly attributable to the resources engaged for a project. This includes resources sub-contracted from UBICS. 

· Evolvescape will not pay dividends for the first four years.
· Evolvescape is debt free for all four years.

8.2
Sales Forecast : Table T1


8.3
Milestone : Table T2

8.4
Projected Profit and Loss / Cash Flow


8.6
Project Balance Sheet


Appendix : 
Rate Information for Near Shore Consulting

--------------------------------------------------------
Business Plan--------------------------------------------------------
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